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Res No. 23-150 Mr. Daniels moved, seconded by Mr. Roades, Commissioners authorize the
Highland County Land Reutilization Corporation to file an application to the State of Ohio, to
participate in the Building Demolition and Site Revitalization and Brownfield Remediation
Funds. The vote resulted as follows: Mr. Britton, yea; Mr. Daniels, yea; Mr. Roades, yea.

Res No. 23-151 Mr. Daniels moved, seconded by Mr. Roades, Commissioners authorize Terry
Britton, Board President, to enter into a contractual agreement for the Records Storage
Building Project in the amount of $2,797,000.00 per project specifications to Alpha
Construction Indiana, Inc.

The vote resulted as follows: Mr. Britton, yea; Mr. Daniels, yea; Mr. Roades, yea.

APPROVALS

Cost Proposal - Prosecutor by Karpel — Criminal Case Management

Prosecutor Collins, Kathryn Allen, Kim Havens, Vickie Warnock, Alex Butler

Prosecutor Collins came to present a quote from Karpel for Case Management software. Ms.
Allen explained that this would allow for less paper within the office, streamlining all the
forms, providing reports, etc. Ms. Collins explained that this is software that could include
law enforcement down the road if they were interested in it. Commissioner Daniels asked
about the storage and what would need to be included for that. Ms. Allen said that most of
the storage is within and in the Cloud.

MOTION Mr. Daniels moved, seconded by Mr. Roades, to approve the Karpel quote for the
Prosecutors office in the amount of $84,500.00 for initial installation and yearly costs. The
vote resulted as follows: Mr. Britton, yea; Mr. Roades, yea; and Mr. Roades, yea.

MEETINGS/APPOINTMENTS

9:15 a.m. — Kim Havens — Highland Holiday Subdivision Association and Crime in Area
Kim Havens, Vickie Warnock, Alex Butler, Caitlin Forsha, Jacob Clary

Ms. Havens came as a resident of the Highland Holiday Association with concerns of Crime
and illegitimate HOA members. She expressed her concerns to the commissioners and asked
how she could get the HOA dismantled. Commissioner Daniels referred her to a gentleman at
the lake who had went through this process before, and to the Highland County Sheriff's
Office for the crime issues.

AUTHORIZE TO EXECUTE

Change Order 1A-1 — New OSU Extension Building — Tag Williams, Inc. — Revised
Construction Schedule

Change Order 15A-1 — New OSU Extension Building — Weller’s Plumbing & Heating —
Revised Construction Schedule

Change Order 16A-1 — New OSU Extension Building — CT Electric — Revised Construction
Schedule

MOTION Mr. Daniels moved, seconded by Mr. Roades, to approve the above-listed change
orders for the OSU extension building. The vote resulted as follows: Mr. Britton, yea; Mr.
Daniels, yea; and Mr. Roades, yea.

APPROVALS
Notice of Intent — Legal Entity Designation for Demolition and Site Revitalization and
Brownfield Remediation

MOTION Mr. Daniels moved, seconded by Mr. Roades, to approve the notice of intent for
the Highland County Land Reutilization. The vote resulted as follows: Mr. Britton, yea; Mr.
Daniels, yea; and Mr. Roades, yea.

DISCUSSION

Commissioner Britton proposed two quotes, one from Greystone Systems ($10,880.00 and
$45.00 per month monitoring fee) and the other from Superior Alarm ($10,879.00 and $40.00
per month monitoring fee). Greystone quoted to provide 10 cameras while Superior Alarm
quoted 16 cameras.
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