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APPROVALS
Quit-Claim Deed

MOTION Mr. Britton moved, seconded by Mr. Roades, to approve the Quit-Claim Deed for it to be
able to be signed over to the Village of Greenfield. The vote was as follows: Mr. Daniels, yea; Mr.
Britton, yea; and Mr. Roades, yea.

DISCUSSION
Alpha Construction
- Pay App #3 — Materials store off site

- PCO #005 — Continued delays due to bad soil

- PCO #006 — additional footer undercut

- PCO #008 — Water line size changes

- PCO #009 — Gas Main
Commissioner Daniels started off by saying all the above-listed change orders had been denied and
Alpha is asking that the Commissioners reconsider those decisions. Commissioner Roades and Ms.
Oberrecht attended a meeting with Alpha Construction, but after the meeting decided that more
discussion was needed between the group.
Ms. Oberrecht discussed Pay App #3 which was the steel. Commissioners discussed and agreed that
they would pay this once the material was in the lay-down yard. Ms. Oberrecht explained that they
could technically ask for written permission to store the material at their location, but they have not
done this either. As of now, they have just sent the pay app and expressed with pictures that 90% of
the steel is on-site at their warehouse. Commissioner Daniels said that moving forward they would
be a little more apt to pay if things like this took place and were done cooperatively. Ms. Oberrecht
said pay app four includes things from pay app three, and we would not be paying these out of order
which in turn is slowing down the subs who have material in and have already paid for these things.
Commissioner Roades said that the layout yard is being used for other things, so there is no reason
that they shouldn’t bring the material up.
Moving on to PCO #005 & #006, Ms. Oberrecht explained five was asking for two additional weeks
on the project. Commissioners agreed to wait on this one as well, as we would reassess and see if the
additional two weeks were needed towards the end of the project. Commissioner Daniels explained
that it is fair to say we have received information that confirms this style of progress is more of a
business practice for Alpha Construction. From information received, it is clear that giving change
orders, and delaying progress is more of a problem on their end.
PCO #009 was up for discussion next, as this one was for the costs of the gas line that was dug into
and repaired by Pike Natural Gas as it was not marked, and no easement was there for the gas
company. Per McCarty’s recommendation, Ms. Oberrecht suggested this change order/quote be sent
to Pike Natural Gas to absorb the cost. Commissioners agreed to send this on to Pike, but they may
not cover the cost of labor either, as the quote states it was for eight hours and the commissioners are
concerned that the repair did not take that long to do.
The last change order to discuss was PCO#008. This was for the difference between the water line
and the main. After discission, commissioners agreed that the lack of initial research and reading of
the engineering plans on their end did not compensate or make it the Commissioners problem to pay
for an upgraded water line/main when the correct size was actually listed in the plans. Ms. Oberrecht
said that she would pass this information on to Alpha, and we would see what was said from there.

Letter of Resignation — C. Lovenshimer

Commissioner Daniels said Clarabelle Lovenshimer had turned in her two weeks resignation letter.
MOTION Mr. Britton moved, seconded by Mr. Roades, to accept Ms. Lovenshimer’s two-week
resignation letter. The vote was as follows: Mr. Daniels, yea; Mr. Britton, yea; and Mr. Roades. yea

Ms. Oberrecht said that the OSU Extension walk through would be at 1:00 today for a punch list of
the interior work that has taken place.

Commissioner Daniels told the press that they would be going to the Statehouse tomorrow with

thirty-five individuals talking to representatives, the Lt. Governor, Workforce Transformation, ODA,
ODD, etc. He wanted to thank Julie Bolender for putting this together.
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