
 

HIGHLAND COUNTY COMMISSIONERS 
 
Terry Britton  David Daniels  Brad Roades 

 

 

AGENDA 

WORK SESSION 

HIGHLAND COUNTY BOARD OF COMMISSIONERS 

October 05, 2026 

10:00 a.m. 

   

 

MEETINGS/APPOINTMENT 

10:00 a.m. – Betty Crum – Interview on Records Building  

10:30 a.m. – Scott Miller and Sheriff Sanders – EMS Modernization Grant Application 

11:00 a.m. – Dog Pound Work Session  

11:30 a.m. – Sheriff Sanders – 2026/27 Budget Work Session   

 

DISCUSSION 

 

OLD BUSINESS 

County Employee Incentives  

County Employee Recognition Program  

County Wide IT 

Maintenance Building – Permitting Approval and Scope of Work  

Administration Building Basement 

 

 


