Terry Britton David Daniels

HIGHLAND COUNTY COMMISSIONERS

Brad Roades

AGENDA

WORK SESSION
HIGHLAND COUNTY BOARD OF COMMISSIONERS
August 31, 2026

10:00 a.m.

MEETINGS/APPOINTMENT

10:00 a.m. — Chris Fauber — Work Session

10:45 a.m. — Cierra Moore Work Session

11:00 a.m. — Jennifer Maynard and Debbie Zile — Law Library
11:30 a.m. — Visitor’s Bureau Budget Meeting

1:00 p.m. — Julie Bolender — Budget and Comprehensive Plan
2:00 p.m. — Enterprise Discussion

3:00 p.m. — Sewer Discussion — Alex Stratton & Anneka Collins

DISCUSSION

OLD BUSINESS
County Employee Incentives
County Employee Recognition Program
County Wide IT
Maintenance Building — Permitting Approval and Scope of Work
Administration Building Basement




