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AGENDA
WORK SESSION
HIGHLAND COUNTY BOARD OF COMMISSIONERS
August 17, 2026
9:00 a.m.
		

MEETINGS/APPOINTMENT
9:00 a.m. – Auditor Budget Meeting 
10:00 a.m. – Delinquent Tax Discussion
11:00 a.m. – Prosecutor and Victim Witness Budget Meeting
1:00 p.m. – Airport Budget Meeting
2:00 p.m. – Board of Elections Budget Meeting

DISCUSSION
· Administration Building Carpet Cleaning 

OLD BUSINESS
County Employee Incentives 
County Employee Recognition Program 
County Wide IT
Maintenance Building – Permitting Approval and Scope of Work 
Administration Building Basement
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